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Amber Charter School 
Board Minutes 
April 18, 2018 

MEETING CHAIR: 
Soledad Hiciano 
 
MEETING SCRIBE: 
Valentina Rubio-Dumornay 
 
MEETING LOCATION:  
Amber Charter School, East Harlem, 220 East 106th Street, New York, NY, 10029 
 
ATTENDANCE: 
Board: Frank Aldridge, Amador Centeno, Beatriz Gonzalez, John Gutierrez, Anthony Harris, Soledad 
Hiciano, Jenna Pantel, Brian Quillin  
Absent: Elena Goldberg Velasquez, Jazmine Landa, Shawnte Lorick 
Staff: Vasthi Acosta, Veronica Almedina, Sashemani Elliott, Christine Ganey, Kirsys Gomez, Misty 
Heelan, Elizabeth Pitula, Valentina Rubio-Dumornay, Gregory Smith 
 
I. Call to Order 
Ms. Hiciano called the meeting to order at 6:17 pm. 
 
II.  Check In 
Board Members checked in.  
 
III. Student Assessment Data Presentation 

o Ms. Pitula reported on the system used by Amber as the data warehouse for all student 
assessment data, Illuminate. Amber has just reached the first full year of using the system. 
Illuminate can create response frequency reports that are very helpful for the teachers so they 
can easily identify what needs to be re-taught.  

o Mr. Smith presented on the Data Meetings, these are regular meeting where the teachers 
analyze the results of the assessments to drive their planning. At these meetings they discuss 
re-teaching strategies, the scope of need, the goals and outcomes per student.  

o Mr. Aldridge asked is if Amber has determined its own growth or norm standard for MAP. Mr. 
Smith explained that now that we have three years of data using Map we can determine it.  

 
IV. Executive Director Report 

o Dr. Acosta reported that she hosted the LCLR Board Chair event and the focus this year was on 
Development and Financing. There were great panelists and the event was a success. Board 
members from seven schools participated. 

o The SST Spring Leadership retreat will be this coming weekend where the leadership team 
plans for the upcoming school year. 

o Dr. Acosta reported that she participated in the LEAD Coalition Retreat planned by the Hispanic 
Federation.  
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o The Institute for Latino Studies will be honoring Dr. Acosta with The Latino Illustrious Award in 
September.  

o Amber’s lottery occurred on April 16th. There was a total of 1817 applications for both school 
locations: East Harlem had 763 applications and Kingsbridge had 1054 applications. 

o Ms. Hiciano and the rest of the trustees were pleased with the number of applications.  
 

V. ACS Kingsbridge Principal Report  
o Ms. Almedina thanked all the Board of Trustees who attended the Board Open House for 

Kingsbridge on March 28th. Ms. Hiciano stated how pleased she was to see how many similarities 
there were between the two schools; how the classrooms look and the language that the teachers 
use are the same. Mainly witnessing the joy of learning was the highlight of the visit for her. 

o Ms. Almedina reported that one of the community projects in the neighborhood occurred. Amber 
students planted flowers in the garden of a local daycare center.  

o Ms. Almedina reported that the NYSESLAT speaking assessments are being administered as well as 
MAP testing.  

o The HEAL committee was awarded the silver medal for their commitment to keeping our students 
healthy and active. 

o Ms. Almedina was proud to report that four current staff members applied for positions and were 
promoted within the organization. 
                                                                                                                                   

VIII. ACS East Harlem Principal Report 
o Ms. Elliott reported that testing season is happening at East Harlem. She continues to be 

impressed with how the staff members were able to help the students self-regulate and finish 
their tests strong.  

o Ms. Elliott reported that the Amber Knights won the Harlem JV Basketball tournament making 
them the champions for the season.  

o Ms. Elliott reported on her visit to Hamilton Grange Middle School where she gathered great ideas 
to emulate on our future middle school. 

o Ms. Elliott reported that the 3RD, 4TH and 5TH graders participated in Ernie Anastos Day at the 
Museum of the City of New York. They had a great time and were featured on Fox 5 News.  
 

IX. Board Chair Report  
 

Motion to approve March Board Minutes: 
o Move: Jenna Pantel 
o Second: Anthony Harris 
o Aye: All 
o Nay: None 
o Abstain: Frank Aldridge, Beatriz Gonzalez 

 
o Ms. Hiciano reminded Trustees of the fundraising Sip and Bid event where designer handbags will 

be auctioned. She encouraged trustees to share the invite with family and friends. 
 
X. Committee Reports: Questions? 
No questions. 
 
XI. Board Meeting Adjournment 

Ms. Hiciano called for the adjournment of the meeting after asking if there was any other new 
business. Vote to adjourn the meeting:  

o Move: Jenna Pantel 
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o Second: John Gutierrez 
o Aye: All 
o Nay: None 
o Abstain: None 

 
Meeting adjourned at 7:49 pm. 


